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OUR HISTORY I

Desert Haven Entenprises
began in 1954 when Jack
and Luella Henstra placed
an ad in the local newspa-
per seaking a playmate
for their son, Jimmy, diag-
nosed with intellectual
disability. July 15, 1954
preschool classes were

OUR PHILOSOPHY

Work plays an integral
role in  people's lives.
Work enhances a per-
son's sense of self-worth,
salf-confidence, and salf-

OUR OBJECTIVE

Dasert Haven Enterprises’
primary objective |s to
empower and equip per-
sons with disabilities lo
become independent, soelf
-sufficient, fully-integrated
participants within their

Desert Haven Enterprises Incorporated
weerw deserthaven.org



Annual Progress Report

Agency Accomplishments for the Fiscal Year

VITAL STATS:
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Notable Achievements for 2024 - 2025

Developed a total of 13 new, off-site multi-purpose habilitation crew contracts
and 19 new grounds mainténance créw cantracts through busingss partnerships
in the Antelope Valley and the Santa Clarita Valley;

Developed fully-integrated, individual, community-based employment positions,
through the Supported Employment Program, for five additional consumers
within five local Antelope Valley businesses;

Developed fourteen additional paid internships through the Paid Internship Pro-
gram (PIF), at 7 different business locations throughout the Antelope Valley with
two consumers, having successfully completed their PIP within the fiscal year
having been hired at thelr internship sites: Michael's Distribution Center and
Walgreens;

Received a $150,000 grant from The Ahmanson Foundation for the purchase of
three (3) new 7-passenger transit vehicles to transit consumers enrolled in the
Work Readiness Program to and from their community-based work training and
volunteer sites;

Received a 530,000 grant/donation from Charter/Spectrum as one of 100 com-
munity centers across the LS. selected in 2022 to receive technology and furni-
ture upgrades for DHE's supported employment classroom; an annual stipend to
cover internet costs; a free upgrade for the internet to 1gh; and a multi-year do-
nation through 2025;

Began the "crosswalk”™ process with NLACRC for DHE's 055 Work Readiness Pro-
grams to a new service code in keeping with the Burns & Associates Rate Study.

Demographics for Persons Served

Ago Disability

African-American | 35.8%

Y% | Hispanic/Lating

Caucasian
Asian
Other

Total Served: 650

1318 0.6% | Bordarling Intallactual Disability
34.2% | 18-24 18.8% | Mild Intollectual Disability 59.4%
26.2% | 25-30 22.6% | Modarate Intallectual Disability 8.2%
1.8% | 3136 26.2% | Sovere Intellectual Disability 0.5%
2.0% | 37-42 13.5% | Autlam 22.5%
43-48 T.7% | Corabral Palay 1.4%
4954 4.3% | Solzura Disordor 0.5%
55-64 §.7% [ Other 0.6%
65-T0 1.2%
TO+ 0.3%




Financial Information

Statement of Financial Position and Auditor’'s Report

DESERT HAVEN ENTERPRISES, INC.
STATEMENT OF FINANCIAL POSITION
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Consumer Achievements
Within Each Program/Service Area

PROJECT
INDEPENDENCE

13% achieved Indi-
vidual Service Plan
goals

20% demonstrated
skill acquisition and
retention

Four (4) transitioned
into the Work Readi-
ness Program and
two (2) into paid in-
ternships.

253 community inte-

gration outing op-
portunities

Total Served: 118

WORK
READINESS

20% trained on jobs
new to them

16% achieved Indi-
vidual Habilitation
Plan goals

12 began intern-
ships through the
Paid Internship Pro-
gram

5 gained community
-based employmant
status through SEP

Total Served: 520

SUPPORTED
EMPLOYMENT

5 placed into com-
munity-based em-
ployment positions

1 transitioned into
follow-along coach-
ing service

1 transitioned into
competitive employ-
ment status

Averaged $17.35
per hour wages
earned

Total Served: 73

Looking Ahead to 2025-26

Expand paid work and volunteer
opportunities in the Antelope and
Santa Clarita Valleys, broadening
Job catlegories, in keeping with
consumer interests and needs;
Achieve a minimum of 10 new
paid internships, ensuring partici-
pation and inclusion of consumers
from the SCV-based Waork Readi-
ness Program and the Project In-
dependence Program;

Expand volunieer opportunities for
consumers in the Project Inde-
pendence Program;

Expand commercial grounds
maintenance contracting opportu-
nities through the secured C-27
Landscape Contractor's License;
Develop a minimum of ten com-
miunity-based individual placemeant
positions through the Supported

Employment Program;

Subrmil program design to
MLACRC for expansion of sup-
ported amployment services into
the Santa Clarita Valley;

Ensure minimum of 15 paid hours
per week for ConsSumaens on com-
munity-based employment skills
training crews;

Work with NLACRC to complete
the "crozswalk” of the 055 Work
Readiness Programs to a mew
service code aligned to the Burns
& Associates Rate Study and en-
hance the overall program and
community integration for conswm-
ars by transitioning to a 1:3 ratio;
and

Secure Competitive Integrated
Employment Incentive payments
owed by NLACRC back to 2022,




