OUR HISTORY

Desert Haven Enterprises
began in 1954 when Jack
and Luella Henstra placed
an ad in the local newspa-

OUR PHILOSOPHY
Work plays an integral
role in people’s lives.
Work enhances a per-

son’s sense of self-worth,

OUR OBJECTIVE

Diesert Haven Enterprizes’
primary objective is to
empower and equip per-

sons with disabilities to

Desert Haven Enterprises. Inc.

2023-2024 Annual Report

As Desert Haven Enterprises socon marks its 70th year, at the
start of the 24-26 fiscal year, we remember and appreciate the
Henstra Family, who bagan this labor of love for theirson Jim-

my...who was, is, and forever shall be tha reason for all that we
doon behalf of those whom we are so privilsgad to serve.

Desert Haven Enterprises Incorporated
www_ deserthaven.org




Annual Progress Report
‘F Agency Accomplishments for the Fiscal Year

Notable Achievements for 2023 - 2024

* [Developed a total of 16 new, off-site mult-purpose habilitation crew contracts
and 17 new grounds maintenance crew contracts through business partnerships
in the Antelope Valley and the Santa Clarita Valley;

» Developed fully-integrated, individual, community-based employment positions,
through the Supported Employment Program, for three additional consumers
within three local Antelope Valley businesses;

L » [Developed ten additional paid internships through the Paid Internship Program
{PIF], at 7 different business locations throughout the Antelope Valley;

* Received a 540,000 grant/donation from Charter/Spectrum as one of 100 com-
munity centers across the U.5. selected in 2022 to receive technology and furni-
ture upgrades for DHE's supported employment classroom; an annual stipend to
cover internet costs; a free upgrade for the internet to 1gb; and a multd-year do-
natien through 2025;

» Completed the vendorization process through NLACRC for the Competitive Inte-
grated Employment {CIE) incentive payment program in order to begin billing for
consumer placement milestones;

*  Achieved compliance status through North Los Angeles County Regional Center
with regard to the HCBS Final Rule for consumer cheoice and community integra-
ticn; and

»  Successfully completed a back to back spotless CARF accreditation survey, recein-
ing no recommendations and yet another three-year accreditation outcome.

VITAL STATS: Demographics for Persons Served

Gender Ethnicity Age Disability
Borderfine Intellectual Disability

African-American

Hispanic/Latino 33.2% | 19-24 19.0% |Mild Intellectual Disability B0.1%
Caucasian 2B.3% | 25-30 23.4% |Moderate Intellectual Disability 2.4%
Asian 2.41% | 3-36 26.2% | Severe Intellectual Disability 0.5%

Other 2.1% | 37-42 12.0% | Autism 19.3%
431-48 6.5% | Cerebral Palsy 1.5%
49-54 4.8% | Seizure Disorder 0.5%
55-64 5.8% | Other 1.0%
B5-T0 1.2%

Total Served: 584

T+ 0.3%




Financial Information

Statement of Financial Position and Auditor's Report

DESERT HAVEN ENTERPRISES. INC.
STATEMENT OF FINANCIAL POSITION

June 30, 2024
ASSETS
OPERATING
FUND
Cash and Cash Equivalents 5 40514M
Recivables:
Grants and Contracts 1,585,E76
500,571
110023
Tatal CuTent Assets £,346,271
Property and Equipment - Net of Accumulated Depraciation 1,483,148
72,341
82,481
Total Assets §  7.986.241
Desart Haven
Enterprises LIABILITIES AND NET ASSETS
Board of Directors Fe 0= g iz 1) =
2073 2024 Accounts Payabis E 175245
Arcrued Wages and Payroll Taxes Payanle 353,654
Compensated Absences 210,308
Arcrued Legal 1,753,657
Officers Operating Lease Liablites, Cument Porton 21518
Jeff Clark Finance Lease Liaoifties, Cument Portion 20,847
; Motes Payabie, Cument Portian 92,787
Presidamnt B —————
Total Curent Liabirtes 2551245
Rosemary Mann
g Operating Lease Liablities - Net of Current Partion 30,823
Wice-President Finance Lease Liabilities - Met of Current Portion 53354
Motes Payanie - Met of Curment Portion 3732
Denniz Davenport | e e 1
Treasurer Total Liabitties 2,958,155
Directors-at-l arge MET ASSETS
Emily Blumenshein Without Donor Restrictions 4,382,508
With Donor Rastrictions 34577
Tom Fuller D ————————
Steve Paulson Total Net Assets 5,017,086
Amanda Petryshyn
B B s Total Liaiites and Met Assats §  7.986.241
Harry Taylor
In our oinlon, he fanctal sttements refermed io 3gove present fainy, In i mtersl rspects, e francd
poskion of Desen Havan EMierpises, Inc. 35 of June 30, 2024, and the changes In its net assets, TUNCHonal EXpanEes
Exncubine Danchor 30 2 c3sh fows, for ihe yearthen ended, In 3oe0mance with scoouning prinipies genrally 3scepiad n e
Ei e (Inhad Staes of Amenca.
SIS Mo FARBER HASS HURLEY LLP Chatswortn, Camomsa
Cerifled Public Accountants Jamuary 31, 2025



Consumer Achievements
Within Each Program/Service Area

PROJECT
INDEPENDENCE

18% achieved Indi-
vidual Service Plan
goals

28% demonstrated
skill acguisition and
retention

Two (2} transitioned
into the Work Readi-
ness Program

275 community inte-
gration outing op-
portunities

Total Served: 104

WORK
READINESS

17% trained on jobs
new to them

19% achieved Indi-
vidual Habilitation
Plan goals

& began internships
through the Paid
Internship Program

3 gained community
“based employment
status through SEP

Total Served: 464

SUPPORTED
EMPLOYMENT

3 placed into com-
munity-based em-
ployment positions

3 transitioned into
follow-along coach-
ing service

1 transitioned into
competitive employ-
ment status

Averaged $16.28
per hour wages
earned

Total Served: 57

Looking Ahead to 2024-25

Organizational Strategic Plan

# Expand paid work and volunteer LT ey A

opportunities in the Antelope and
Santa Clarita Valleys, broadening
job categories, in keeping with
consumer interests and needs;
Achieve a minimum of 10 new
paid intermships, ensuring partici-
pation and inclusion of consumers.
from the SCW-based Work Readi-
ness Program and the Project In-
dependence Program;
Re-establish volunteer opportuni-
ties for consumers in the Project
Independence Program:;

Expand commercial grounds
maintenance contracting opportu-
nities through the secured C-27
Landscape Contractor's License;
Develop a minimum of ten com-
munity-based individual placement
positions through the Supported

Submit program design to
MNLACRC for expansion of sup-
poried emplayment services into
the Santa Clarita Valley;

Ensure minimum of 15 paid hours
per week for consumers on com-
munity-based employment skills
training crews;

Implement plan for 51.00 per hour
increase in direct service person-
nel wages o assist in employes
recruitment and retention efforts;
Determine and implement plan to
prevent'mitigate devastating fiscal
loss associated with DDS's plan to
eliminate/modify the 055 service
code, upon sunset of the “hold
hamless" clause, and severely cut
the Work Readiness rate under
thve Burms & Associates rate study.
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